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Executive Summary
The Covid-19 pandemic and the subsequent lockdown of the UK has
introduced profound challenges for all sectors of the economy and
society. Between 31st March and 4th of July, Cultivator, part of the
Creative Kernow Group, facilitated a survey, Baseline., to gather
information of the pandemic’s immediate impact on creative and cultural
businesses, organisations and freelancers in Cornwall and Isles of Scilly,
in order to provide a foundation for recovery and revival.
The survey received 216 responses documenting this unsettling period of
change, and this report illustrates and shares the findings of the survey.
A key focus of the survey is the impact Covid-19 Pandemic had on the
sector – mostly economically, but other response and reflection were also
invited.
Our key finding on the impacts:

• Over 80% of the respondents had experienced direct
financial losses as a result of Covid-19. This amounted to a
total of £4.07 million across the sample – an average of
£24,838 and a third of annual income.
• 72% of those reporting financial loss were freelance/sole
traders.
• 23.6% of all respondents did not think they were eligible
for any government support
• 63.2% of respondents will not survive for more than 6
months without additional support, and 42.8% believe
they will not survive for more than 3 months.
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Further insight is found in the highly populated free text comment
fields which provide a rich picture of the longer-term concerns which
respondents have about their own businesses and the wider sector. Here
stifled plans for growth, anxiety about the ensuing recession and mental
health worries are strong themes uniting both the emerging creative
start up and the established cultural organisation. A clear picture of
the ongoing support needed for the sector also emerged with access to
funding, advertising and marketing assistance, guidance moving into e
commerce and networking opportunities were the most cited needs.
The survey also asked the respondents’ experience and view of the
support available, and their needs for recovery.

Key Recommendations
The key recommendations for this study include:

• Active sharing of this report with respondents and the
wider sector.
• Re-circulating an updated version of the survey in the
winter - depending on the needs of the research partners
and resources available.
• Follow up interviews or focus group discussions with a
cross-section of the 75 businesses who indicated that they
were willing to be contacted for further questioning.
• Linking Baseline with the wider picture of impact in the
South West and nationally via the Creative Industries
Federation, Creative England and the University of the
West of England.
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1. Introduction
The creative industries contribute significantly to Cornwall’s economy
accounting for 8% of employment in Cornwall. There are 4,800 creative
industry jobs in the region within one of Cornwall and the Isles of Scilly’s
1,400 enterprises1. A high proportion of these enterprises are micro
businesses and the official data overlooks the significant number of
freelancers who are the backbone of the sector.
The creative economy driving innovation is one of four design principles
of the draft Local Industrial Strategy:

The creative economy (jobs in the creative industries and creative
jobs which are in non-creative organisations, such as design or
marketing teams within manufacturers) has potential to unlock
significant economic growth across CIoS, and deliver economic,
social and reputational value. At a time when machines, big
data, AI and robotics are disrupting traditional industries and
changing the way we live, creativity will provide the solutions to the
challenges of today and tomorrow. This creative economy also has
potential to drive inclusive growth. The CIoS Creative Health and
Wellbeing Partnership aims to grow the contribution of the creative
and cultural sector to improve health and wellbeing for individuals
and communities2.
1 PFA research (2019) Cornwall’s Creative Industries and Creative tech https://
businessobservatory.com/creative-industry/cornwalls-creative-industries-and-creative-tech/
2 Cornwall & IOS Local Enterprise Partnership (2020) Cornwall and Isles of Scilly DRAFT
Industrial Strategy p14 https://www.cioslep.com/assets/file/Final%20CIoS%20DRAFT%20
Industrial%20Strategy%20-%2009.03.20.pdf
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In 2020, Cornwall and the Isles of Scilly were gearing up for
another year of creative growth and celebrating the region’s cultural
distinctiveness illustrated by these significant landmark events:

• The re-opening of the Hall for Cornwall was planned for June
• Goldentree Productions were building their Kerdroya labyrinth
• Cornwall Council’s Ordinalia Nessa project would launch in
September
• The Tour of Britain was due to begin in Cornwall in September,
showcasing the region on a national scale and boosting the
shoulder season for businesses in the visitor economy
• The £8.5 million newly re-developed Bodmin Jail was on track
to open in Autumn
• Leach Pottery were presenting an exciting programme to
celebrate their 100-year anniversary
• Trebah Gardens were due to launch TEVI 2020, a series
of events focussed on health, wellbeing, education and
community
• There were numerous celebrations planned to mark the 75th
anniversary of VE day in May
• The National Maritime Museum Cornwall were due to open
their latest large-scale exhibition, Monsters of the Deep
• The Tin Coast Project were undertaking essential work to
establish the area as a new tourist destination

The anticipation of a year of significant creative sector growth, progress
and achievement at both a strategic, economic and community level is
now seen through the lens of widespread shock, disappointment and
frantic adaptation to a situation of uncertainty and isolation.
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2. Methodology and Timeline
This report is based on the Baseline survey which was designed and
managed by members of the Cultivator team volunteering alongside their
usual duties at a time of unusually high demand for services. Cornwall
Council’s Culture and Creative Economy team and Cornwall Museums’
Partnership were active advisers in the survey design and circulation.
The survey was designed for a broad spectrum of individuals,
organisations and businesses in different areas of creative and cultural
sector:

• Architecture

• Heritage

• Craft

• Museums

• Dance

• Music

• Design

• Publishing/Writing

• Film/Video

• Theatre

• Games, Apps & Software

• Visual Art

To accommodate the vastly different levels of capacity across sectors, the
survey has a short version (15 questions in total with 5 required) and a
longer version (25 questions in total with 10 required). All questions in
the short survey are included in the long survey. Respondents opted to
choose the version most suitable for them. In general, the longer version
was more suited for larger organisations and businesses, with additional
questions on employments, events and audience. Across the sample most
participants have contributed more than the minimum required questions.
The PDF version of both questionnaires can be found in the appendices.
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The survey questions are a mix of free text questions and multiple choice,
giving some quantifiable data as well as soft data reflecting the feelings
about impact and business needs. All responses are anonymous, but
respondents were offered the opportunity to waive their anonymity.
The survey was presented exclusively on a sub-site of Creative Kernow:
https://baseline.creativekernow.org.uk/ and the forms are made using
Jotform. The website and forms were reviewed by Creative Kernow
Equality, Diversity and Inclusivity task force to ensure accessibility before
they were distributed. Digital inclusivity was considered in the process of
designing the survey, it was concluded that online method was the only
viable method of reaching a broad range of people due to budget and
time constraints.
A decision was made against running a flash survey for a short period
because there were a number of rapid response surveys already
available from other bodies nationally. The survey was opened with an
indefinite end date to gather data that may reflect the changes of impact
and need over time, as well as allowing respondent the time to reflect.
The survey went live on 31st March and closed on 6th July. It was
promoted via direct mail to the Cultivator database of over 1,500
creative businesses, organisations and individuals, and the wider creative
and cultural sector using Creative Kernow project newsletters, Cornwall
Council, Cornwall Museums’ Partnership and LEP mailing lists and social
media. To overcome under-representation in some sub sectors, personal
requests to take part were made via the team of creative business
advisers and targeted e-mails sent to key networks including Digital
Peninsula Network and Software Cornwall. 122 short surveys were
completed and 102 long surveys. After de-duplication a total of 216
valid responses were available for analysis.
We are aware that during this period numerous surveys were in
circulation including those from the Creative Industries Federation,
Software Cornwall, Creative Visual Arts Network and that this report will
provide limited use in isolation from these other datasets. (see Section 7:
Recommendations)
To provide further insight into the impact, the report also draws on the
rich free text comment fields.
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3. About the Sample
Baseline. survey responses were received from businesses across the
region. Multiple responses from the same postcode are highlighted using
orange markers on the map.
Because only the first part of the postcode is required when completing the
survey – to ensure anonymity for the respondents – some markers are not
accurately positioned.
Reflecting both the make-up of the creative industries in Cornwall and the
Isles of Scilly and the high proportion of visual artists within the sample,
the overwhelming majority of respondents were freelancers or sole traders.
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Although sole traders are the majority by number of business, we believe
the actual data represent a more balanced picture in the workforce. 22
(27%) of the other business type respondents had employees, with a total
employee number of 286.
There is also a variety in the level of turnovers for those who have
responded.
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The survey has representation from all main sub sectors of the creative
industries. The high response rate from the visual art sector will reflect
the large number of visual art businesses and organisations taking part in
the Cultivator programme and the historic strong relationship with this sub
sector developed through previous business support programmes.
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4. Analysis of Economic Impact
The focus of the study was the economic impact of the pandemic with the
required questions for both the short and long survey asking businesses to
share the direct and indirect financial losses they had experienced.
Most of the respondents (173, 80%) reported financial loss, with about
15% (32) said the impact remains to be seen.
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Most respondents experienced direct and indirect income loss of £1,000
– 5,000 by the time they completed the survey. This lower level impact
reflecting the high percentage of responses from sole traders. However,
we also see a significant number of respondents suffering a direct loss of
£100k or more - of the 11 reported such loss, 5 are limited companies,
and 3 are non-profit organisations with over 50% of self-generated
income.

I had a total of 39 concerts
cancelled in the months of
March, April and May, in
5 countries (UK, Ireland,
Netherlands, Germany,
Denmark). I fear that many
venues will not be able to
continue even after restrictions
are lifted, due to the financial
impact of the crisis and if
audiences dwindle due to a
wider economic recession.

We have lost all our summer
touring income. £12,350
in confirmed gigs, a further
£15,000 in potential gigs. We
would also now be booking for
autumn/winter and no one is
booking.
						
Theatre Company
23/05/2020

						
Musician
04/04/2020
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I design/make furniture. My
sole outlet is summer shows,
ie RHS Gardens, high quality
contemporary craft events.
These have all been cancelled
until September, removing
100% of any capacity to sell
until then.
Just done a virtual Wisley craft
fair. Sales virtual too. Average
£10,000 from this REAL event

We have lost at least 4 months
of programme in first full
year of operation at a crucial
point where the gallery was
fully booked with a range of
exhibitions and events.
						
Visual Art Venue
01/04/2020

Furniture Maker, Craft
07/05/2020

Looking at the data based on the business and organisation types,
Limited Companies (sample size 22) seem to have suffered the most
direct financial loss on average, while Non-Profit Organisations with
over 50% self-generated income (sample size 25) suffered most indirect
income loss on average.
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To gain a better sense of the impact on individual businesses and
organisations, we also asked the respondent how much the direct
loss they have experienced makes up of their annual earning. The
average was 30.35% and we see Freelancers/Sole Traders and limited
companies suffering significantly more than other sectors at 33.15% and
34.81%.

Baseline. April - July 2020 Report | 16

Accessing support
Access to the Government’s Covid response package was changing
throughout the survey period as different schemes were announced.
Businesses who did not rent or own premises and those who not been
trading for sufficient time or who mixed freelance work with other PAYE
activity such as teaching were ineligible for support and expressed their
confusion and frustration with being overlooked:
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5. Analysis of Additional
Themes
Close reading of the free text comment fields and the attribution of
codes to key words and phrases allowed for the surfacing of a range
of additional themes and patterns which provide further insight into the
impact felt by businesses.

5.1 Key leaders, funders or support
organisations providing advice and support
The volume of responses to this question offers a divided picture between
those who have been able to access support or advice and those
feeling isolated – typically from the freelance community - by the lack
opportunities available to them.

The sector has worked very
well together I think. The Arts
Council and Cornwall Council
have been very helpful and sector
organisations like the Creative
Industries Federation ditto.
Non-profit, Creative Sector
21/04/2020

Help that deals with the immediate
situation has been good, forward
thinking is less effective as no one
knows how this is going to work
out, it’s not a traditional recession.

The Arts Council offering
grants only to artists with a
track record in the public
cultural sector is less helpful.
Why are artists who have
not previously had public
funding unsupported?
Those who work direct
with galleries, educational
establishments and other
organisations are just as
affected by cancellation of
scheduled work.
Artist, Visual Art Sector,
08/04/2020

Animator, Film Sector
15/06/2020
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There was a clear picture of businesses knowing about and successfully
accessing support from local organisations and programmes. Apart
from Cultivator, Growth Hub, Unlocking Potential, Oxford Innovation
and CIOS Local Enterprise Partnership were all cited. 9% of respondents
reported receiving assistance from Cornwall Council either in the form
of financial support – for example through the discretionary grant
programme or advice from the Culture and Creative Economy team.
Businesses had also turned to national organisations including BECTU,
BFI, Creative Industries Federation, Craft Council. The importance of peer
networks was a strong theme and being able to access advice from other
similar businesses.
Despite the wide variety of different leadership bodies cited, there was
widespread confusion and isolation reported perhaps best summarised in
the following quote:

No one has a clue what’s going on to be honest. Information is hard
to extract and many kinds of people are being ignored ie job creators,
entrepreneurs. What use is a job retention scheme if the business has
to close due to no support for director? HMRC are trying. Barclays are
useless.
Limited company, Performance Sector, 01/04/2020

Baseline. April - July 2020 Report | 19

5.2 Working differently
This theme covers a range of views from the challenges and opportunities
of adapting live events into digital content to leaving the sector to find
alternative employment.
Diversifying away events based work for professions who could support
other industries surfaced in the responses:

I need to rethink entirely my
business as relying too heavily
on the event industry.
Freelancer, Set Design/Architect
15/06/2020

I may have to try to get a
full-time PAYE job outside of
my industry to get my bank
accounts out of the red due
to loss of earnings, which will
mean suspending my practice
and career for a year or two.
						
Freelancer, Actor
03/04/2020

Pausing plans for growth and recruitment of staff was also highlighted.

I had planned to expand the team in the autumn but this will now not
happen as we won’t be able to afford an additional role.		
Not for profit organisation, Visual Art Venue, 06/04/2020
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There was plenty of evidence of adaptation through the use of digital
platforms and this was seen as a positive development by some in
extending reach. However, there were concerns expressed about the
continued appetite for online content, how this would affect funding in the
future and anxiety about vulnerable audiences and communities:

As practitioners who also teach we are concerned at the push to move
on to digital platforms permanently. Working in theatre and dance,
and working with at-risk populations, we can see that the digital
approach further exacerbates existing inequalities and no amount of
superfast broadband can replace human contact for vulnerable young
people (or for anyone). We have to equally resist this new expectation
that performance makers should simply move online. The value of our
work is in the human contact.
Partnership with social enterprise model, Theatre Company, 23/05/2020

I think that this crisis can certainly be a stimulus for creativity, and
there’s a lot which is good about that. But I also think the prevalence
of free on-line music making, by people sharing their creativity in short
bites will have a detrimental effect on the music world in the future.
The very fact that performing artists are making work which can be
shared for free, whilst laudable in the short term, could be yet another
reason for a government not to support the sector in the long run.
Limited Company, Music sector 18/06/20
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5.3 Mental health
Stress, anxiety, isolation and exacerbation of existing health conditions
are recurring themes in the text describing both the immediate impacts on
businesses and their predictions for the longer term impact on the sector
and society. Respondents call for more support to overcome their feelings
of separation from their creative community and warn that as mental
health issues in the creative sector were already a concern before the
pandemic, a major crisis is approaching.

…my creativity has dropped
significantly due to the impact
of stress. A chronic health
condition has since worsened
for the same reason. 			
Freelancer, Visual Art
02/04/2020

Isolation sucks (mental and
physical health), I find it
unconstructive in many ways.
I understand why AND
think there could have been
more intelligent, humane,
helpful ways to approach the
pandemic.			
Freelancer, Publishing/Writing Sector
15/06/2020

Creative businesses are also concerned for the mental health of society
and point to increased demand for their services to help the recovery:

Pressure for some ‘creatives’ to
solve the problems with more
creativity for free - aware of
some needing time to be able
to process this and we will need
to support the mental health
of all in a long slow economic
recovery.					

We are dealing with and seeing
a huge surge in mental health
issues and requests for support
Not for profit/venue, Music industry
11/06/2020

Freelancer, Music Industry
03/04/2020
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5.4 Tourism and Seasonal Impact
The importance of the visitor economy and in particular the summer
season to generating income through ticket and product sales looms large
in the responses. The uncertainty throughout the survey period regarding
the opening of accommodation, venues and shops left the sample divided
in views on whether they could recoup enough business to see them
through the winter period or would be looking at losing two seasons
worth of work:

We rely heavily on revenue gathered during the busy season to fund
our overheads through each Winter and are therefore concerned that
our reserves will not be sufficient for the 2020/21 off-season.
								

Museum, 08/04/2020

Summer is also an important sales season for business outside of
Cornwall with summer retail shows, music tours and festivals highlighted
as activity which businesses rely on for a significant proportion of
income:

I design/make furniture. My sole outlet is summer shows, ie RHS
Gardens, high quality contemporary craft events. These have all been
cancelled until September, removing 100% of any capacity to sell until
then. 					
Freelancer, Craft Sector 07/05/2020
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5.5 Creative Workspace Demand
Concern about access to studio or creative workspace was a significant
theme. Businesses making use of co-working spaces reported frustration
at not being able to access these spaces due to enforced closures and
whilst there were no reports of tenancies being terminated during the
period of the survey, the future need or ability to afford workspace was
certainly being questioned:

I think the impact on the high
street (which was already
dying) will be significant. I am
now questioning the need for a
public studio when I could work
from home and save on rent.

My personal home rent will
draw all the funding from my
3 businesses and it will be that
that finishes me off.				
					
Freelancer, Theatre, 01/04/2020

Freelancer, Craft, 03/04/20

At Krowji only two tenants have left the complex citing Covid as the
cause and a further two tenants downsizing to smaller units. A lower
than usual rate of turnover in the studios is attributed to the fact that
nearly all tenants benefitted from the £10k SBRR grant scheme.

Krowji usually experiences a surge in demand during the summer
period following Open Studios and the end of academic year at
Falmouth University. It is pleasing to note that current enquiry levels
are unchanged but our concern is for the next six months when there
is less work for businesses in the creative economy supply chain eg
graphic and web designers and when sales of creative product falls
in line with reduced consumer spending. We have 21 new studios
opening in Phase 2. The opening of these units has been postponed
until at least October. We currently feel optimistic that we will secure
tenants. We’ve not started marketing them yet and we already have
takers for most of the smallest units.
Krowji Studio Manager, Visual Art Sector, 29/07/2020
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6. What Does the Sector Need
to Support Recovery
6.1 Funding
including project grants, commissions from larger organisations to
freelancers, flat rate payment to all workers and interest free loans.

Really it’s just financial aid,
simply to survive because I can
still be making and producing
work during this time as long as
I can afford to feed myself and
pay the essential bills.
Freelancer, Visual Art
02/04/2020

A commitment from larger
organisations to help smaller
ones. If we could have some
future bookings for exhibitions
and events, perhaps sharing
some programme across smaller
venues, then we would have
some stability for the future.

We are a successful small
museum that works hard to
raise funds to keep going. We
have raised all our own money
[…]and have never received
any grant funding whatsoever
in the six years we have been
running. Knowing that we could
continue because of public
funding when we really need it
to replace our income would be
a great help.
						
Non-profit Organisation, Heritage
08/04/2020

						
Non-profit Organisation, Visual Art
01/04/2020
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6.2 More government information and
guidance on safe reopening
comments made in the early weeks of the survey showed frustration with
the lack of information about safe social distancing and when the visitor
economy could re-open. Uncertainty was still a major theme well into
June and July when restrictions were easing.

A clearer timetable as to when
things may be able to revert
to normal, and more guidance
to practitioners to ensure they
don’t get so bogged down with
short-term contingency plans
they lose sight of longer-term
strategy.
Limited company, Cross sector
12/06/2020

Understanding what is possible,
safe and insured in terms
of face to face interaction.
Understanding the benefits
and drawbacks of online
interactions, learning how
to combine face to face with
digital in creative and inspiring
			
ways.
Freelancer, Craft
01/07/2020
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6.3 Advertising and Marketing
covered support and training for businesses to do their own marketing
and co-ordination of campaigns to promote re-opening and supporting
local small businesses.

More help with marketing, especially digital marketing - and the whole
array of it from working out who my avatar is to creating content and
a targeted ad campaign - more actual ‘by the hand’, step-by-step
practical help not just an analysis of what I need to do but someone
to work with me to put those steps into place in the best way possible.
I’ve been watching two business webinars per week for two months
and they have been extremely helpful but I still wish I had someone to
actually work with me as a consultant.
						
Freelancer, Publishing/Writing, 10/05/2020

(A) marketing campaign for
local small business, working
together to promote us [as] a
whole.
Freelancer, Craft/Textiles
17/06/2020

A really focused and wellfunded marketing campaign
to get people back into arts
venues as soon as restrictions
are lifted.
Venue, Theatre
08/04/2020
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6.4 Networking Opportunities
for mutual support, collaboration, advice and to find work from those
looking for expertise.
The importance of organisations linking with freelancers was stressed:

Perhaps being more joined up
so that us freelancers and small
arts organisations can work
collaboratively and alert each
other to possible (ideally funded)
opportunities, or work together
to make such opportunities. The
Zoom “Cuppa” hosted by Jack
from Feast and Helen Tiplady
was a good example of this
and sparked a few ideas for me
which will involved connecting
with others.

A network pointing
organisations to creatives like
me who can create videos for
them.
					
Freelancer, Film/Video
15/06/2020

Freelancer, Audio Production
15/06/2020
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6.5 E-Commerce Support
the need for business skills in selling product, services and experiences
online.

Help with technological
equipment loans and
information, software that
enables online set up and
transition for those who have
to this point performed, hosted,
worked and sold face-to-face
. One of my biggest hurdles
at the moment is getting high
enough quality digital images
and videos and working out
how to remotely record and
film. This was not a requirement
before, I earned enough live
performing and selling in [the]
real world.			

Support to change the way we
do business.			
Jeweller, Craft
16/06/2020

Assistance in migrating our
model into a viable online
- redesigning our website
and refocusing as a service
business.			
Recording & Production, Music industry
24/04/2020

Musician/artist
27/04/2020

Other recurring ideas were rent holidays, general
business advice, counselling and childcare support.
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7. Recommendations for
Further Research and Analysis
As reflected in its name, Baseline. was always intended to be a starting
point. Repeating the data collection will be necessary to map the impact
beyond the initial lockdown period. We recommend re-circulating an
updated version of the survey in the winter but this will depend on the
needs of the partners and resources available. The active sharing of this
report with respondents and the wider sector will be crucial to maintaining
and extending the response rate and reaching other businesses.
75 respondents indicated that they were willing to be contacted for further
questioning but this has not been possible to manage within our current
resources. There is good representation of the different sub sectors and
geographical spread within this group and if investment could be found,
follow up interviews with individuals or focus groups would provide
rich insight into how the impact is being felt by individual businesses
over time. We would strongly advise offering some form of payment for
participation in recognition that even a couple of hours away from work is
a big ask for a small business.
Baseline additionally needs to link up with the wider picture of impact in
the South West and nationally. We will do this via our connections to the
Creative Industries Federation and Creative England. We also plan to
share our findings with the University of the West of England study ‘From
catastrophe to opportunity? Unpacking the impact of COVID 19 on the
creative and cultural industries in south west England.’ A link to the survey
underpinning this study will be included in the circulation of this report to
the Cultivator client database.
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Appendix 1. Baseline. Long
Appendix
1. Survey
Baseline. Long Survey
Survey on the impact of COVID-19 on the Creative & Cultural Sectors in Cornwall & Isles of Scilly. You will be able to Save
and complete later. If you are an employee of a company/organisation and would like to reflect your own experience (rather
than on behalf of the employer), please fill in the Short Survey.

Email *
We will not share your email address in any circumstances, but it is required to receive the confirmation email of your completed survey.

Your Name
First Name

Last Name

Name of Business / Organisation (if applicable)

Your post code *

By default, our published dataset will not include any of the information above. However, if you
wish your name or business/organisation name to be published, please tick the box below.
I would like to waive my anonymity and allow my name or business/organisation name to be included in
the published dataset

Which of the following creative sectors do you work in? *
Architecture

Craft

Dance

Design

Film/Video

Games, Apps & Software

Heritage

Museums

Music

Publishing/Writing

Theatre

Visual Art
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I am *
A Freelancer / Sole Trader
A Non-profit Organisation - with over 50% public funding (Charity/CIC)
A Non-profit Organisation - with over 50% self-generated income (Charity/CIC)
A Limited Company

What is your average annual turnover (income) over the last 3 years? *
If you have not been in operation for three years, please give average annual turnover/income over the period you have operated. Please
note this is income before you have deducted your expenses, so not profit.

Do you have any employees? If yes, how many? (including part-time) *

So far, has your practice / business / organisation suffered financially because of the COVID-19
crisis? *
Yes

No

Remain to be seen

In the next few questions, we will ask you about the COVID-19 crisis and its impact on your income. You may
find Theatre Producer, Ruby Glaskin’s spreadsheet (the link will open in a new window) useful in calculating
this. You can save what you have filled in so far and come back later.

So far, what is the direct income loss (in £) the COVID-19 crisis has caused to your practice /
business / organisation in 2020? *

Roughly what percentage does the loss make up of your expected annual income? *
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2

So far, what is the estimated indirect financial loss (in £) to your practice / business / organisation
in 2020? *
e.g. loss of potential income (not yet contracted); sick pay for members of staff; additional living costs for individuals (childcare etc.); loss
through reduced productivity; additional medical/counselling cost caused by isolation.

So far, what is the estimated financial impact on your supply chain as a result of the impact on
your practice / business / organisation?

Type of Supplier

Financial Impact

Inside or Outside Cornwall

Is any of the loss above covered by an insurance policy?

What do you estimate might be the longer term (12 - 24 months) economic impact of Covid-19
crisis on your practice / business / organisation?

Please give us more details about the impacts above

Baseline. April - July 2020 Report | 33

3

If you employ or plan to employ people, have you made, or do you plan to make any of the
following changes?
Reduce staff hours
Terminate employment
Put staff on furlough (through the Employment Retention Scheme)
Postpone recruitment plans
Cancel recruitment plans

Based on your financial reserves and current level of income, how long would you be able to
continue to operate if the current restrictions continue? *
Less than one month

1-3 months

3-6 months

Over 6 months

If you run/host public events, and have cancelled some events, please provide an estimate of the
total audience that you expected to attend these events

Roughly what percentage of this audience would have travelled from outside Cornwall?

Please give us more details about the impacts above

Were you able to make alternative arrangements (such as online workshops / events) for
cancellations above?
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Without additional support (financial or otherwise), what level of risk does the COVID-19 crisis
pose to the long-term (over 12 months) viability of your practice / business / organisation? *
Minimal - we can carry on most of our work
Moderate - we can carry on but need to manage the impact and make sacrifices
High - without any support, we will not be able to survive

If any, which key leaders, funders or support organisations in your sector have you sought advice
and support from? How helpful have you found their response to the crisis and the changes it
brought to your work?

Are you eligible for and prepared to apply to any of the government's schemes announced so far?
(please tick as many as applicable) *
Coronavirus Job Retention Scheme
Deferring VAT and Income Tax payments
Self-employment Income Support Scheme
Statutory Sick Pay relief package for small and medium sized businesses (SMEs)
12-month business rates holiday for all retail, hospitality, leisure and nursery businesses in England
Small business grant funding of £10,000 for all business in receipt of small business rate relief or rural rate
relief
Grant funding of £25,000 for retail, hospitality and leisure businesses with property with a rateable value
between £15,000 and £51,000
Coronavirus Business Interruption Loan Scheme offering loans of up to £5 million for SMEs through the
British Business Bank
New lending facility from the Bank of England to help support liquidity among larger firms, helping them
bridge coronavirus disruption to their cash flows through loans
HMRC Time To Pay Scheme
None of the Above
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Besides financial aid/relief, what do you think would really help you right now, and in the next six
months?

What are your main concerns about the sector and/or the region beyond the crisis itself?

Please provide details of any other impacts of COVID-19 you'd like to feed back

Would you like us to follow up with more questions?
Yes

No

Any other comments?

Submit
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Appendix 2. Baseline. Short Survey
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What do you estimate might be the longer term (12 - 24 months) economic impact of Covid-19
crisis on your practice / business / organisation?

Please give us more details about the impacts above

If any, which key leaders, funders or support organisations in your sector have you sought advice
and support from? How helpful have you found their response to the crisis and the changes it
brought to your work?

Are you eligible for and prepared to apply to any of the government's schemes announced so far?
(please tick as many as applicable)
Coronavirus Job Retention Scheme
Deferring VAT and Income Tax payments
Self-employment Income Support Scheme
Statutory Sick Pay relief package for small and medium sized businesses (SMEs)
12-month business rates holiday for all retail, hospitality, leisure and nursery businesses in England
Small business grant funding of £10,000 for all business in receipt of small business rate relief or rural rate
relief
Grant funding of £25,000 for retail, hospitality and leisure businesses with property with a rateable value
between £15,000 and £51,000
Coronavirus Business Interruption Loan Scheme offering loans of up to £5 million for SMEs through the
British Business Bank
New lending facility from the Bank of England to help support liquidity among larger firms, helping them
bridge coronavirus disruption to their cash flows through loans
HMRC Time To Pay Scheme
None of the Above
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Besides financial aid / relief, what do you think would really help you right now, and in the next six
months?

Please provide details of anyother impacts of COVID-19 you'd like to feed back

Would you like us to follow up with more questions?
Yes

No

Any other comments?

Submit
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